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The new year is the perfect time to build 
on your accomplishments and take on new 
challenges. As early childhood professionals, 
we have a wealth of provincial resources to 
enhance our daily practice and achieve our 
goals. Some come to us from the Ministry of 
Education, including the new early learning 
framework: How Does Learning Happen. We 
also have a strong professional association--
the Association of Early Educators of Ontario 
(AECEO). And, thanks to the work of the 
College of Early Childhood Educators of 
Ontario (CECE), there is a new professional 
learning program to help us document our 
ongoing learning.

Locally, those who work in early learning and 
care have access to many classroom resources, 
as well as coaching support and training 
opportunities through the Early Childhood 
Community Development Centre (ECCDC). 
The ECCDC also helps facilitate collaborative 
relationships in the sector and share best 
practices by coordinating a number of active 
professional network groups. Niagara Region 
Children’s Services, Niagara Children’s Planning 
Council, Quality Child Care Niagara and Niagara 
Child Care Sector Executive complete the picture 
by helping ensure community planning and 
cohesion. As a result, Niagara’s early learning 
and child care community can look forward to a 
successful and rewarding 2015.     

We at the ECCDC are very proud to be 
your partner for professional learning and 
leadership development. To help us in this 
task, we’ve enlisted a host of skilled trainers 
to facilitate sessions this winter. Our Winter 
Professional Learning Calendar includes a 
session by motivational speaker Michael Lewis. 
Michael will be back in Niagara presenting The 
Power of Passion: How to Re-ignite Your 
Career with Purpose.

Reggio-inspired facilitators and Harvest Training 
Associates, Lorrie Baird and Anne Marie 
Coughlin will also be returning to Niagara 
to lead the inspiring and reflective institute 
Learning Together with Infants and Toddlers 
Using Reflective Teaching Practices to Meet 
Up with Children’s Lively Minds. This session 
will take place on February 27 and 28. 

Scheduled for January and April are the 
next two sessions of Cultivating Natural 
Playgrounds that Nurture Children’s 
Curiosity and Wonder: A Series to Deepen 
Our Thinking. The first session of this series 
received rave reviews. Please join Adam 
Bienenstock and the team from Natural 
Playspaces for this exceptional opportunity to 
learn about the benefits of naturalized spaces, 
strategies for planning outdoor curriculum, and 
to gain practical insight into revitalizing your 
outdoor area. 

Other new sessions include Frances Yarbrough’s 
session on Risk Management for Nonprofit 
Organizations, a session Executive Directors 
and Board Members will not want to miss. We 
are also pleased to be hosting three highly 
engaging sessions: Messing About; Fort 
and Den Building; and Treasure Baskets 
& Heuristic Play, led by the ECCDC’s own 
Ginette Wilson. Also featured this winter are 
Professional Self-Regulation in Practice: 
Children, Teachers and Leaders as Risk Takers 
with Cindy Green and a session by the College 
of Early Childhood Educators of Ontario for 
employers and RECEs about the Professional 
Learning Program.

You may register for any ESTEEM training 
session online through the ECCDC’s newly 
designed website at www.eccdc.org. Please 
connect with us on Facebook and Twitter to 
check out photos and additional information. 

Happy New Year and we look forward to seeing 
you soon at the ECCDC!

Lorrey

From the ECCDC
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As you may recall, in the last issues of ESTEEM, the 
ECCDC began aligning its professional learning 
opportunities to support the College of Early 
Childhood Educators’ Code of Ethics and Standards of 
Practice. The College of Early Childhood Educators’ 
Code of Ethics and Standards of Practice prescribe the 
basis on which professional practice is conducted in a 
sound and ethical manner, regardless of the context 
in which that practice occurs. While the Standards of 
Practice cannot be considered outside of the scope 
of the Code of Ethics, for the purpose of aligning 
the seminars we will be referring to the Standards of 
Practice. The six Standards of Practice are: Standard 
I: Caring and Nurturing Relationships that Support 
Learning; Standard II: Developmentally Appropriate 
Care and Education; Standard III: Safe, Healthy and 
Supportive Learning Environments; Standard IV: 
Professional Knowledge and Competence; Standard 
V: Professional Boundaries, Dual Relationships and 
Conflicts of Interest; and Standard VI: Confidentiality 
and Consent to the Release of Information Regarding 
Children and their Families.

Going forward, our vision is that all ECCDC Workshop 
Facilitators will highlight areas in their training 
which apply to the Code of Ethics and Standards of 

Practice to help participants have a greater practical 
understanding of how to apply the Code of Ethics and 
Standards of Practice into their daily work. We believe 
this alignment will support participants in becoming 
effective educators by ensuring they are following the 
ethical and professional standards each and every day.

To support this vision, each ECCDC Workshop 
Facilitator will be provided with a Code of Ethics 
and Standards of Practice Introductory Package 
containing information on the College and the Code 
of Ethics and Standards of Practice, as well as tips and 
strategies to further assist them with incorporating 
the Code of Ethics and Standards of Practice into 
their workshop presentation. Ultimately, we envision 
workshop facilitators will have an awareness of the 
Code of Ethics and Standards of Practice themselves 
and will demonstrate how their workshop content 
supports the Code of Ethics and Standards of Practice 
in a variety of ways.

We thank all of our workshop presenters in advance 
for supporting the alignment of professional learning 
opportunities offered through the ECCDC and the 
College of Early Childhood Educators’ Code of Ethics 
and Standards of Practice.

Legislative Core Training 
These sessions are related to legislation that 
affects child care programs licensed under the Day 
Nurseries Act. They cover any training needs that 
are identified during the annual license renewal 
or during inspections by Ministry of Children and 
Youth Program Advisors, Public Health Inspectors/
Nurses, Fire Prevention Officers, and officers of the 
Ministries of Labour, Environment, or Consumer and 
Corporate Affairs. Examples of such training include: 
First Aid Training, Food Handlers Certification, 
WHMIS, and sessions that focus on other health and 
safety items or amendments to current regulation. 
Meetings of local child care network groups also fall 
into this category.

Quality Child Care Niagara (QCCN) Core Training
These training sessions are required for individuals 
who work in licensed child care centres that 
are recognized as a participant in QCCN. These 
sessions include: DPS, ECERS, Documentation, 
Speech/Language Checklist, Behaviour Checklist 
(CARE), and Phase 2 Curriculum Planning.

Quality Child Care Niagara (QCCN) Related Training
These sessions supplement and support the QCCN 
training modules, but are not required components. 
Some examples include: Speech Services Niagara 
workshops and certain sessions on managing difficult 
behaviours in children.

Professional Development and Leadership Training
These training sessions are designed specifically to give 
you the skills and confidence you need to develop your 
ongoing leadership abilities, perform with excellence 
and build strong collaborative relationships with 
families, children and your fellow colleagues.

Streams
 Early Childhood Educators, Full Day Early Learning 

Teams, Family Support Staff, Home Child Care 
Practitioners, Students and other Early Learning and 
Child Care Professionals

 Supervisors and Managers of Licensed Child Care 
Centres, Family Resource Programs/Ontario Early Years 
Centres, and other children’s service agencies

 Executive Directors, Owners, Boards of Directors and 
Administrators of Licensed Child Care Centres, Family 
Resource Programs/Ontario Early Years Centres, and 
other children’s service agencies

Find the esteem sessions that are right for you!

Linking to the College of Early Childhood
Educators’ Code of Ethics and Standards of Practice
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PLEASE SEND US YOUR PICTURES, STORIES AND IDEAS! If you’ve had a unique play based learning experience or 
would like to share your ideas for early learning environments, please send us your photos and stories so that we 
can publish them in ESTEEM. Please email them to eccdc@eccdc.org using the subject line: ESTEEM HIGHLIGHT. 
All entries will be eligible to win a $50 training gift certificate which will be drawn at the end of each training 
calendar year.
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optimizing early childhood experiences
Designing the Early Learning Environment

Professional learning opportunities in this category support: Standard I: Caring and Nurturing Relationships that 
Support Learning; Standard II: Developmentally Appropriate Care and Education; Standard III: Safe, Healthy and 

Supportive Learning Environments; Standard IV Professional Knowledge and Competence

Developmental Program Planning, Curriculum and Pedagogy
Professional learning opportunities in this category support: Standard II: Developmentally Appropriate Care and Education; 
Standard III: Safe, Healthy and Supportive Learning Environments; Standard IV: Professional Knowledge and Competence
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optimizing early childhood experiences

The Bienenstock Story
Bienenstock Playgrounds 
creates play spaces that 
connect kids to nature 
and inspire optimal child 
development. They are a 
leader in the development of 
natural playgrounds and are 
passionate advocates for this 
movement worldwide. The 
Bienenstock team includes 
award winning designers, 
architects, planners and 
educators who are united 
by their belief in the need to 
create outdoor spaces that 
support child development 
through immersive 
experiences with nature.

Designing the Early Learning Environment

Cultivating Natural Playgrounds that Nurture Children’s 
Curiosity and Wonder: A Series to Deepen Our Thinking  
Today’s children and families often have limited opportunities to connect 
with the natural environment. Children spend more time indoors watching 
television or using computers than they do being physically active outside. 
In the past decade, research has demonstrated the important benefits of 
children connecting to nature. Collectively, this body of research shows that 
children’s emotional, social, and physical health is positively impacted when 
they have daily contact with nature. Join the team from Bienenstock Natural 
Playgrounds for an informative series that will provide you with strategies 
for designing, maintaining and planning for young children’s curiosity in 
naturalized play spaces. You’ll also learn about outdoor programming and 
documentation techniques for outdoor activities. Attending all sessions in 
the series is not mandatory, but is highly recommended.
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, 

Home Child Care Practitioners, Students and other Early Learning and Child Care 
Professionals

 Supervisors and Managers of Licensed Child Care Centres, Family Resource 
Programs/Ontario Early Years Centres, and other children’s service agencies

Professional Development and Leadership Training

Workshop Series Session Two: Designing a Natural Playground and Extending Curriculum 
Outdoors in the Winter
• 9:00 am Registration and Breakfast
• 9:30 am to 12:00 noon Morning Session: Designing a Natural Playground

This session will focus on the design principles needed to naturalize your outdoor space. Participants will review 
what a natural playground is and discuss ideas from leading designers from around the world. Working in a 
small group, you’ll have a chance to create your own natural playground design. Each group will get a chance to 
present its model to the larger group. The session will end with a goal-setting exercise, so you can acquire the 
skills necessary for getting past any barriers that might prevent your outdoor classroom project from happening. 

• 12:00 to 1:00 pm Lunch
• 1:00 pm to 3:30 pm Afternoon Session: Extending Curriculum Outdoors in the Winter

This highly experiential, hands-on session will be outside. It will focus on the five basic elements involved in 
good natural playground designs. You’ll learn how to add natural features to your playgrounds while meeting 
playground inspection codes as well as how to select natural features that serve a variety of functions. You’ll 
also have a chance to experience some of the fun and exciting programming you can use in winter, including 
blowing ice bubbles, creating ice art, and tapping trees. Additionally, you’ll be provided with a newsletter 
to share with colleagues and parents discussing the Scandinavian concept of “there is no such thing as bad 
weather, just bad clothing.”  

• 3:30 pm Workshop Closing

Friday January 23, 2015  9:00 am to 4:00 pm  Amici’s Banquet and Conference Centre, 2740 Merrittville Hwy, 
Thorold  $85 includes breakfast, lunch, handouts, and all materials
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optimizing early childhood experiences

Workshop Series Session Three: How Does Your Garden Grow, Water Walls, Dirt is Good and 
the Stick ... Yes You Can
• 9:00 am Registration and Breakfast
• 9:30 am to 10:45 am Morning Session: How Does Your Garden Grow?

Many educators feel they don’t have the green thumb it takes to grow a successful garden. This session will 
demonstrate that simplicity is the key to any gardening adventure and inspire you to start small and grow from 
there. You’ll learn all of the basics about planting, digging, weeding and stick fences, as well as how gardening 
provides opportunities for children’s learning to occur all year long. 

• 10:45 to 12:00 noon Second Morning Session ‘Dirt is Good’
Making mud pies is a natural part of any childhood. It’s a simple activity that is packed full of learning concepts 
including: viscosity, density, volume and capacity. It’s also ideal for children who crave sensory experiences. 
Setting up a mud kitchen provides dramatic opportunities to enhance social and language skills. This session will 
show you how to set up a mud kitchen in any playground and provide creative and meaningful experiences that 
are truly memorable.

• 12:00 to 1:00 pm Lunch
• 1:00 pm to 2:15 pm Afternoon Session: Water walls

All children love playing with water. Whether it’s jumping in a puddle or playing at the water table, it’s always a 
big hit. This workshop will show you how to set up your own water wall along any chain link fence, using some 
tubing, connectors and ties. Explore how you can work with the children to control the amount and direction of 
the water and get tips and tricks for extending their learning. Come and see for yourself how you can create a 
unique outdoor activity centre with truly unlimited potential.

• 2:15 pm to 3:30 pm Second Afternoon Session The Stick - ‘Yes You Can’
Be sure to stick around for this workshop! You’ll learn a variety of ways to encourage children to explore the 
natural world, starting with a stick. Learn where sticks come from, who needs them and their many uses. From 
painting sticks and stick art, to making stick people and animals, to building forts, sticks can be the focal point 
of many great learning opportunities. The best part is that sticks are free, which puts these opportunities within 
everybody’s reach.

• 3:30 pm Workshop Closing

Friday April 10, 2015  9:00 am to 4:00 pm  Amici’s Banquet and Conference Centre, 2740 Merrittville Hwy, 
Thorold  $85 includes breakfast, lunch, handouts, and all materials
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Designing the Early Learning Environment

Reflective Practice Book Study- Designs for Living and Learning: Transforming Early 
Childhood Environments by Deb Curtis and Margie Carter 
Join ECCDC Staff to explore this informative and fascinating book within a fun, interactive book study. The 
study group will allow for deep conversation, networking, building relationships and exploring a variety 
of chapters and concepts within the book Designs for Living and Learning. The topics of focus will include 
thinking beyond a traditional classroom, creating connections, a sense of place and belonging, keeping 
spaces flexible and open ended, designing natural environments that engage our senses, provoking 
wonder and curiosity, and seeking children’s ideas about environments among others. The first meeting 
will include an introduction to the book, and a discussion regarding the desired number of meeting times 
and study group plans. There are lots of opportunities to shape this book’s study plans to meet the unique 
needs of the group members. Participants Participants may order a copy of Designs for Living and Learning 
through the ECCDC prior to the book study beginning. Copies are also available for borrowing within the 
ECCDC Lending Library. 

Tuesday February 3  5:00 to 6:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community 
Boardroom)
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, 

Students and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years 

Centres, and other children’s service agencies
Professional Development and Leadership Training

Treasure Baskets and Heuristic Play
Young children learn about the world around them 
through their senses and exploration of everyday objects 
that they encounter in their daily lives. Treasure Baskets 
and Heuristic Play afford infants and toddlers with 
opportunities to forge sensory rich experiences, which 
prime them for fuller exploration and investigation. 
Attend this workshop to discover how Treasure Baskets, 
developed in the 1940’s by Elinor Goldschmied can 
support this and why they are still as relevant today as 
they were 70 years ago. Join the ECCDC’s Early Learning 
and Child Care Program Consultant Ginette Wilson for 
this interactive workshop to investigate the sensory 
possibilities of Treasure Baskets and the discovery 
opportunities of Heuristic Play. Participants will have 
an opportunity to develop a Treasure Basket using 
interesting everyday household items and objects from 
nature, followed by an opportunity to Mess About with it. 

Thursday March 5  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  
$45 includes materials and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, 

Students and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years 

Centres, and other children’s service agencies
Professional Development and Leadership Training

optimizing early childhood experiences
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optimizing early childhood experiences

Fort and Den Building
Do you remember the great pleasure of building forts 
when you were a child? Come and rekindle those 
childhood memories and the pleasures of fort building 
with the ECCDC’s Early Learning and Child Care Program 
Consultant Ginette Wilson. This hands-on, practical 
workshop will look at the importance and benefits to 
children of building forts (and dens) and how this supports 
Ontario’s Early Learning Frameworks. Participants will 
consider a range of fort building strategies that may be 
used both indoors and outdoors in early learning and child 
care environments. The considerations, materials, and tools 
required to construct forts outdoors and how to adapt the 
principles to indoor environments will be discussed. There 
will be an opportunity to build a ‘Cane Den’ that may be 
used in both indoor and outdoor environments, followed by a practical exploration of how the concept of a 
‘Cane Den’ can be developed and used within early learning and child care environments.

Thursday March 31  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  
$45 includes materials and nutrition break 
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, 

Students and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years 

Centres, and other children’s service agencies
Professional Development and Leadership Training

Upcoming Niagara Licensed Child Care Science & Technology 
Project Training Sessions
• Tuesday February 10, 6:00pm-9:00pm, Holiday Inn & 

Suites, 327 Ontario Street, St. Catharines

• Monday March 9, 6:00pm-9:00pm, Holiday Inn & Suites, 
327 Ontario Street, St. Catharines

• Saturday March 14, 9:00am-12:00pm, Holiday Inn & 
Suites, 327 Ontario Street, St. Catharines

• Monday April 20, 6:00pm-9:00pm, Holiday Inn & Suites, 
327 Ontario Street, St. Catharines

• Tuesday April 21, 6:00pm-9:00pm, Holiday Inn & Suites, 
327 Ontario Street, St. Catharines

To download the registration package, visit www.eccdc.org/YCPF/science.php
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optimizing early childhood experiences

Developmental Program Planning, Curriculum and Pedagogy

Creating Story Book Curriculums to Support Emergent Literacy
Join April Shaw, Emergent Literacy Consultant with Speech Services Niagara for an engaging evening designed to 
share in activities to make a story come alive. We will focus on enjoyable and interactive activities to extend the 
“storytelling” into fun and practical activities for children, all geared to foster emergent literacy. Participants will 
receive a free book and take home items. 

Thursday February 5  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  No 
Charge
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
QCCN Related Training

Making Literacy Part of Every Day
Are you doing everything you can do in your program to support the development of emergent literacy skills? We 
all play a critical role in facilitating the Building Blocks of Emergent Literacy (Sound Play, Alphabet Knowledge, Print 
Awareness, and Oral Language skills). The evening will highlight effective and enjoyable ways to build on these 
essential skills. Join April Shaw, Emergent Literacy Consultant from Speech Services Niagara, and learn how to 
incorporate literacy into everyday activities. Participants will receive a free book and take home items. 

Tuesday March 3  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  No 
Charge
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
QCCN Related Training

The above workshops have been sponsored by Speech Services Niagara’s Emergent Literacy Program

Messing About
Join the ECCDC’s Early Learning and Child Care Program Consultant, Ginette Wilson, to explore the concept of 
Messing About. This interactive workshop will take an in-depth look at the concept of Messing About, which was 
developed by David and Frances Hawkins (Hawkins Centers of Learning: www.hawkinscenters.org). Participants will 
have an opportunity to explore its origins, the importance of trying activities out before giving them to children, 
and how educators may implement Messing About within their practice. This workshop will also include an in-depth 
look at the Higher Order Thinking Prompts resource developed by the ECCDC and A Thinking Lens® for Reflection 
and Inquiry developed by Harvest Resources. Participants will have time to practice using these resources with 
fellow educators and have meaningful conversations regarding their experiences, hopes and fears. 

Thursday February 19  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  $45 
includes materials and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
Professional Development and Leadership Training
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optimizing early childhood experiences

Transformers and Superheroes to Princesses and Fairies: Facilitating Children’s Dramatic Play
Young children are naturally drawn the dramatic play materials in your early learning environment. Babies can be 
found patting the back of a doll, toddlers may walk into the room chanting, “double/double please”, preschoolers 
will turn any piece fabric into a superhero’s cape. In this progressive workshop, Jennifer Havens, ECCDC’s Early 
Learning and Child Care Community Trainer, will guide participants through a variety of thought-provoking 
discussions, articles, videos and group work that will leave you rethinking your dramatic play centre. Strategies for 
planning and engaging children through imaginative and pretend play materials will support the College of Early 
Childhood Educators Code of Ethics and Standards of Practice, Quality Child Care Niagara, Ontario’s Early Learning 
Frameworks: Early Learning for Every Child Today, The Full-Day Early Learning-Kindergarten Program and How Does 
Learning Happen? 

Thursday February 26  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  $45 
includes materials and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
Professional Development and Leadership Training

Rethinking Early Learning and Child Care Customs
Join Jennifer Havens, Early Learning and Child Care Community Trainer, for this dynamic new session that is sure to 
leave you rethinking some of child care’s common customs. Lively discussions, group work, and hands on examples 
regarding some of our well loved traditions including schedules, calendars, and other daily routines will guide you 
through rethinking and questioning some of your early learning traditions. Why is it that we do some of the things 
we do? Where did this tradition come from? How do the children feel? and How do I feel? are just a few of the self 
reflective questions to be explored. Come join the session and get your rethinking cap on! 

Thursday March 12  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Thorold Room)  $45 includes 
materials and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
Professional Development and Leadership Training

Creative Art: Cultivating Creativity and Balance
This hands-on workshop facilitated by Cindy Green BSc., RECE, and former Professor in the School of ECE at 
Seneca College will begin with an overview of how artistic development is framed by BELONGING, WELL-BEING, 
ENGAGEMENT and EXPRESSION, the foundations of learning (How Does Learning Happen? 2014). We will celebrate 
the successes that early learning teachers have had when transforming “arts and crafts” experiences into inspiring 
“art studios”, a term borrowed from our Reggio colleagues. Environmental set-up and accessible materials that 
nurture our inner creativity and critical thinking will be shared and explored. Throughout our play we will practice 
how to talk to one another to ensure that learning and creative expression become visible; thus modeling how you 
can support preschool and school-age children’s representational thought and respect of materials. 

Tuesday March 24  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  $45 
includes materials and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
Professional Development and Leadership Training
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health, safety and well-being
Professional learning opportunities in this category support: Standard III: Safe, Healthy and Supportive Learning 

Environments; Standard IV: Professional Knowledge and Competence
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health, safety and well-being

Standard First Aid and CPR Recertification
If you’ve been certified at the Standard First Aid Level within the past three years, this refresher course will orient 
you to the best practices for managing medical emergencies involving infants and children. Topics covered include 
primary and secondary assessments, breathing emergencies, bleeding, choking, traumatic injuries, and common 
medical conditions. Please note that proof of certification that has not expired of attendance at a full Standard First 
Aid and CPR Course is required upon registration and at the training. Participants will have one hour for lunch; bag 
lunches are welcome.

Saturday February 21  9:00 am to 5:00 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  $90 
includes materials, certificate and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
Legislative Core Training

Standard First Aid and CPR  
Would you know what to do in an emergency involving children? This two-day certificate program in infant/child 
first aid and CPR is essential for both centre- and home-based providers. It covers everything from how to treat 
a nosebleed, to how to save a child with no vital signs. The first aid component of the program is valid for three 
years. The CPR component should be updated annually. Attendance at both sessions is required for certification. 
Participants will have one hour for lunch; bag lunches are welcome.

Saturday March 7 AND Saturday March 14  9:00 am to 5:00 pm  ECCDC, 3340 Schmon Parkway, Thorold 
(Community Boardroom)  $140 includes resource book, materials, certificate and nutrition break
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
Legislative Core Training

The ECCDC Team is thrilled to announce the launch
of our newly designed website at www.eccdc.org

We’re hopeful you’ll have a more user-friendly visit as we have redesigned the website to be modern, 
streamlined, and easy to navigate. The site allows us to highlight ECCDC’s newly modernized service areas while 
introducing some entirely new and exciting online features – all designed to better serve Niagara’s early learning 
and child care community.

Our new mobile-friendly website offers online Training & Event Registration, an eStore, and has been 
updated with accessibility features - and there’s lots more to explore at www.eccdc.org!

At the ECCDC, we are dedicated to inspiring early learning professionals to achieve their goals through providing 
the resources, training and supports needed to deliver high quality programs for young children.
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professionalism & relationships
Professional learning opportunities in this category support: Standard IV: Professional Knowledge and 

Competence; Standard V: Professional Boundaries, Dual Relationships and Conflicts of Interest; and Standard VI: 
Confidentiality and Consent to the Release of Information Regarding Children and their Families
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Celebrating Multiculturalism: The Journey of Learning Two Languages  
Canada is a country that embraces and celebrates multiculturalism. Consequently, many diverse languages 
and cultures can be seen in our communities and daycare centres. As Early Childhood Educators you may have 
questions about how learning two languages can impact a child’s development and success. It can be confusing 
to know what is best and how to guide parents of the children that you work with. Join Maria Ramos from Speech 
Services Niagara for this informative workshop. The presentation will focus on sharing information regarding 
normal language development for emergent bilingual children and explore the ways that you can support both 
the children you work with and their families. Please join us as we explore and celebrate the journey of learning 
two languages.

Tuesday February 17  6:30 to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  No 
Charge
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
Professional Development and Leadership Training

The above workshop has been sponsored by Speech Services Niagara’s Emergent Literacy Program

Professional Self-Regulation in Practice: Children, Teachers and Leaders as Risk Takers
A Session for Executive Directors, Owners, Supervisors and Program Staff of Early Learning and Child 
Care Programs  
Join Cindy Green BSc, RECE, Professional Development Consultant and former Professor: Seneca College, School 
of ECE for this timely workshop opportunity. This session will stretch our thinking about organizational values, 
practices, and policies that reflect the views of all team members as competent, capable, and able to take risks in 
learning. Given the notion that ‘fearful adults create fearful children’ as outlined in Let Them Play (Johnson, 2012), 
we consider how unquestioning adult reliance on “that’s the rule” might impede children from experiencing the 
learning potential of a play situation that comes with genuine inquiry and active exploration. The ability of a team 
to wonder, question, inquire and respond appropriately in all situations is cultivated from the foundation set 
by leaders. An overview of the importance of acquiring self-regulation (Shanker, 2010) will clarify why and how 
management can invite teachers to support children to take safe risks.

Friday February 20  12:00 to 2:00 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  
$50 includes a light lunch
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care Practitioners, Students 

and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, and 

other children’s service agencies
 Executive Directors, Owners, Boards of Directors and Administrators of Licensed Child Care Centres, Family Resource 

Programs/Ontario Early Years Centres, and other children’s service agencies
Professional Development and Leadership Training

professionalism & relationships

The Early Childhood Community Development Centre is pleased to offer its 
2013/14 Annual Community Report. Please visit www.eccdc.org/annual-
reports/ to view it.
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Learning Together with Infants 
and Toddlers Using Reflective 
Teaching Practices to Meet Up 
with Children’s Lively Minds!  
This two-day institute will focus on the 
inspirational and practical realities that 
working with our youngest children offer. 
Join Lorrie Baird and Anne Marie Coughlin 
for lively conversation, participation with 
props and stories, and:

• cultivate your role as an educator of 
infants and toddlers;

• enhance the joy and intellectual 
engagement in your work;

• design an engaging physical and social 
emotional environment;

• negotiate the complexities of working 
with infants and toddlers;

• consider multiple perspectives and use “A Thinking Lens®” to reflect upon your work;
• study the foundational elements for reflective practice;
• observe the details of children’s activities to seek their points of view;
• transform your view of infants and toddlers; and
• meet up with children’s minds and approaches to learning.

Friday February 27 and Saturday February 28  8:00 am to 3:30 pm  Amici’s Banquet & 
Conference Centre, 2740 Merrittville Hwy, Thorold  $145 includes continental breakfast & buffet 
lunch on both days and all institute materials
 Early Childhood Educators, Full Day Early Learning Teams, Family Support Staff, Home Child Care 

Practitioners, Students and other Early Learning and Child Care Professionals
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years 

Centres, and other children’s service agencies
Professional Development and Leadership Training

Lorrie Baird has worked in the early childhood field for over 30 years as a 
classroom educator, program supervisor, college evaluator and course writer 
and workshop facilitator. Currently she holds the position of Associate Executive 
Director with Kawartha Child Care Services in Kawartha, Ontario.

Anne Marie Coughlin is the Professional Development Coordinator and Program 
Director at London Child Care Services in London, Ontario. Over her 30 year 
career, she has worked as a Preschool Educator, Centre Director, PD Coordinator 
and Community College Teacher. Both individuals are associate trainers with 
Margie Carter and Deb Curtis at Harvest Resources.

professionalism & relationships
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organizational performance
Professional learning opportunities in this category support: Standard IV: Professional Knowledge and 

Competence; Standard V: Professional Boundaries, Dual Relationships and Conflicts of Interest
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Risk Management for Nonprofit 
Organizations  
Join Frances Yarbrough for an informative 
presentation related to managing risks within not 
for profit organizations. Risk management is an 
ongoing process of identifying and prioritizing 
risks, developing a risk management plan, sharing 
the plan with your Board of Directors and staff 
and providing related training to staff members as 
required and monitoring/updating the plan where 
necessary. Participants will have an opportunity 
to explore the various risks that exist within 
organizations and will gain strategies for making an 
assessment regarding their organization’s level of 
risk related to the following assets; people, property, 
income and goodwill/reputation. The session will 
provide participants with tools for developing a 
risk management plan and recommendations for 
monitoring the plan on an ongoing basis.

Thursday February 12  10:00 am to 2:00 pm  
ECCDC, 3340 Schmon Parkway, Thorold (Community 
Boardroom)  $75 includes a light lunch
 Supervisors and Managers of Licensed Child Care 

Centres, Family Resource Programs/Ontario Early 
Years Centres, and other children’s service agencies

 Executive Directors, Owners, Boards of Directors and 
Administrators of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years Centres, 
and other children’s service agencies

Professional Development and Leadership Training

The Power of Passion: How to Re-ignite Your Career with Purpose  
Join popular speaker Michael Lewis for this informative workshop. From the time you embarked 
on your professional path with excitement and enthusiasm, you will likely have faced changes 
and challenges that can diminish your ability to feel and be creative, responsive, and emotionally 
engaged. While your work has a powerful purpose and meaning in the lives of children and families, 
the possibility of burnout and fatigue exists. Filled with engaging and enjoyable interactive learning 
and sharing exercises in groups and pairs, this session will revitalize and renew your passion for 
your career. If you want a shot of encouragement and a real opportunity for self-empowerment, this 
session is for you.

Thursday March 12  6:30 pm to 8:30 pm  ECCDC, 3340 Schmon Parkway, Thorold (Community 
Boardroom)  $45 includes a light dinner
 Supervisors and Managers of Licensed Child Care Centres, Family Resource Programs/Ontario Early Years 

Centres, and other children’s service agencies
Professional Development and Leadership Training

organizational performance

Presenter Bio: Frances Yarbrough, 
principal of Yarbrough Consulting 
and Training Services brings many 
years of experience helping not-
for-profit organizations succeed, 
including board governance, volunteer 
engagement, fund development, 
operational management and service 
delivery. After working 15 years in the 
non-profit sector, Frances founded 
Yarbrough Consulting and Training 
Services and puts her experience to 
work creating customized strategies 
that build on a non-profit’s strengths 
to ensure increased capacity and 
resiliency of the organization.
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organizational performance

For more than a decade now, the ECCDC has been offering Quality Child Care Niagara 
(QCCN) Phase 1 and Phase 2 training through ESTEEM. You’ve likely heard that 
planning is currently underway to ensure that How Does Learning Happen is woven 
in and aligned throughout the training components of Quality Child Care Niagara. 

Due to this planning, training sessions will not be held within the next few months. If you have any questions 
regarding QCCN, please contact Patricia Couroux at the Early Childhood Community Development Centre, 
905.646.7311 ext. 300 or email at pcouroux@eccdc.org. 

The ECCDC wishes to thank everyone who was in attendance at the Quality Child Care Niagara Celebration~ 
Celebrating the Past and Planning for the Future event on Monday December 1. We were delighted with 
the number of individuals who took time out of their busy schedules to help us celebrate the last decade of 
QCCN, provide feedback on current processes and tools and help us plan for the upcoming months. We also 
extend our most sincere gratitude to Assistant Deputy Minister Jim Grieve for joining the celebration and 
sharing his keynote presentation When Did I Become a Leader.

Introducing ECCDC’s Coaching and 
Mentoring Services
The ECCDC is pleased to announce the re-launch 
of its Program Support Services as Coaching and 
Mentoring Services. We believe the new name better 
describes the important relationships that are formed 
when our team works closely with programs to assist 
them in achieving the highest quality possible. As 
always, the ECCDC’s goal is to help educator teams 
ensure they are designing innovative, naturalized 
play spaces and emergent curriculum plans that 
facilitate children’s curiosity, competency, and sense 
of wonder as well as ensuring they are engaging 
families in authentic ways.

Our Coaching and Mentoring Services are 
available to ECCDC Group Members as part of 
their membership, and to other individuals and 
programs for a small fee. All of the recommendations 
the ECCDC provides align with Quality Child Care 

Niagara (QCCN), as the ECCDC is a proud partner 
along with Niagara Region Children’s Services in 
implementing QCCN in early learning programs 
across the region.

Coaching and Mentoring Services include guidance 
and support related to the following areas: 
naturalizing indoor and outdoor spaces; early 
learning room layout and design; purchasing (and 
borrowing) innovative resources, furniture and 
equipment; strategies for providing invitations 
to play; support in developing an inquiry based 
approach; aligning curriculum planning with Ontario’s 
Early Year’s Frameworks; enhancing adult/child 
interactions; effective reflective practice strategies; 
and much more.

To learn more about the ECCDC’s Coaching and 
Mentoring Services please contact the ECCDC at 
eccdc@eccdc.org or 905.646.7311 ext. 314.
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early learning & child care
community networking
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early learning & child care community networking

Home Child Care Practitioners Network  
Home Child Care Practitioners and Home Child 
Care Network Leaders are invited to join this 
network to engage in conversations around 
best practices regarding environments and have 
opportunities to network with fellow Home 
Child Care Practitioners. This session will include 
an opportunity for participants to view the 
video The Environment is a Teacher available 
on the Ministry of Education website, followed 
by reflective questions and an opportunity 
for conversations regarding Think, Feel, Act: 
Lessons from Research About Young Children. The 
network also welcomes Home Child Care Agency 
representatives to join if desired as well.

Monday January 19  6:30 to 8:30 pm  ECCDC, 
3340 Schmon Parkway, Thorold (Community 
Boardroom)

Francophone Child Care Centre 
Supervisors Network  
Francophone Supervisors are invited to attend 
this session for an opportunity to network with 
fellow supervisors as well as share successes 
and challenges they are experiencing in their 
supervisory roles. This session will include an 
opportunity for conversations regarding recent 
Pedagogical Leadership Conferences and 
Institutes, including the Ministry of Education’s 
How Does Learning Happen and an opportunity 
to preview the Pedagogical Leadership video 
available on the Ministry of Education website. 
Ministry, Region and Public Health updates will 
be provided. This meeting will take place at La 
Boîte à soleil - Nouvel Horizon in Welland and 
will include a tour of the centre.

Wednesday January 21  10:00 am to 12:00 
pm  La Boîte à soleil - Nouvel Horizon, 621 
Quaker Road, Welland

Child Care Centre Supervisors Network  
Child Care Supervisors are invited to attend 
this session for an opportunity to network 
with fellow supervisors and engage in round 
table discussions regarding the Quality Child 
Care Niagara celebration evening and how 
this has been utilized in centres. This session 
will include an opportunity to continue 
conversations regarding Think, Feel, Act: Lessons 
from Research About Young Children with the 

network previewing the video Pedagogical 
Documentation available on the Ministry of 
Education website. Ministry, Region and Public 
Health updates will be provided. This meeting 
will take place at Rosalind Blauer Centre for Child 
Care and will include a tour of the centre.

Thursday January 22  6:30 to 8:30 pm  
Rosalind Blauer Centre for Child Care, 500 
Glenridge Avenue, St Catharines (on the Brock 
University campus)

Reflective Practice Network  
This network is open to all educators who are 
looking to share and develop their reflective 
practice techniques. Participants are invited to 
have a discussion regarding the utilization of 
Dr. Carol Anne Wien’s ‘Attentiveness Protocol’ 
within their practice and share information and 
learning from Pedagogical Leadership events; 
the Ministry of Education’s How Does Learning 
Happen, The London Bridge Study Tour and 
Niagara’s Pedagogical Leadership Institute. 
Participants will have the opportunity to view 
the Pedagogical Leadership video available on 
the Ministry of Education website, followed by 
questions for reflection.

Monday January 26  5:00 to 7:00 pm  
ECCDC, 3340 Schmon Parkway, Thorold 
(Community Boardroom)

Home Child Care Agencies Network  
Home Child Care Agency Visitors are invited 
to attend this network meeting to continue 
discussions regarding best practices for 
the Home Child Care Practitioners whom 
they support. This session will include an 
opportunity to continue conversations 
regarding Think, Feel, Act: Lessons from 
Research About Young Children with the 
network previewing the video Positive 
Relationships and Brain Development available 
on the Ministry of Education website. Ministry, 
Region and Public Health updates will be 
provided. There will also be an opportunity to 
discuss the format and content of future Home 
Child Care Agencies Network meetings.

Wednesday February 4  9:00 to 11:00 am 
 ECCDC, 3340 Schmon Parkway, Thorold 
(Internal Meeting Room)
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Co-op Teachers Network  
This half day network session will provide Co-op 
Teachers with an opportunity to network with 
fellow Co-op Teachers as well as share successes 
and challenges they are experiencing in their 
roles. This session will include further discussions 
related to the six principles outlined within 
Early Learning for Every Child Today; Ontario’s 
Early Learning Framework as a follow up from 
May’s meeting. Ministry, Region and Public 
Health updates will be provided. Additionally, 
this session will provide an opportunity for 
conversation regarding Think, Feel, Act: Lessons 
for Research About Young Children and the 
network will preview the video The Environment 
Is a Teacher.

Friday February 6  9:00 am to 12:00 pm 
 ECCDC, 3340 Schmon Parkway, Thorold 
(Community Boardroom)

Reflective Practice Network  
This network is open to all educators who are 
looking to share and develop their reflective 
practice techniques. Following on from January’s 
network meeting, participants are invited 
to have a discussion regarding examples of 
Pedagogical Leadership observed within their 
practices and settings. During this session Shari 
Hill will introduce the Higher Order Thinking 
Prompts resource and participants will have an 
opportunity to practice using it.

Monday March 23  5:00 to 7:00 pm  
ECCDC, 3340 Schmon Parkway, Thorold 
(Community Boardroom)

Child Care Centre Supervisors Network  
Supervisors are invited to attend this session 
to share information regarding Pedagogical 
Leadership and will include an opportunity to 
continue conversations regarding Think, Feel, 
Act: Lessons from Research About Young Children 
and preview the Pedagogical Leadership video 
available on the Ministry of Education website. 
Ministry, Region and Public Health updates 
will be provided. Rosemary Martin and Jackie 
Galloway will attend this meeting to share 
information regarding the intake process for 
assistance with child care costs, seasonal camps, 
resources support, Prokids and the Child Care 
Registry (One list). This meeting will take place 
at C. Sisters of the Sacred Hearts Children’s Day 
Care and will include a tour of the centre.

Tuesday March 24  6:30 to 8:30 pm  C. Sisters 
of the Sacred Hearts Children’s Day Care, 32 
Sullivan Ave, Thorold

early learning & child care community networking

LIKE US ON FACEBOOK by visiting
www.facebook.com/eccdc!
Visit the ECCDC’s new Facebook page for a quick 
look at what’s new in our resource lending library 
and workroom services, upcoming professional 
learning opportunities, updates for home child 
care providers, and exciting work that the 
ECCDC’s staff, students, and volunteers have 
been involved in.

FOLLOW US ON TWITTER @eccdc1
to stay connected!
Get the latest updates on our Resource 
Lending Library and Specialized Workroom, 
Professional Learning Opportunities, as well 
as quick links to the latest news in the field of 
early learning and child care.

Follow eccdc on facebook & twitter
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Training Seminars through The Early Childhood Community Development Centre

registration form
1. workshop information (PLEASE PRINT) 

Staff Name      Name of Workshop      Cost
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

4. registration procedures

professional development events with registration fee
• Submit completed registration form with payment 

information (cash, cheque, credit card, or invoice) to 
the ECCDC prior to the event (contact information 
below)

• Walk-in registrations permitted if space & trainer 
allows

• Once processed, payments are non-refundable; 
however, registration is transferable to another 
individual

• In the event of cancellation due to low registration 
or other unexpected circumstances, refunds will be 
issued within 30 days

• Invoices are issued to organizations upon receipt 
of registration by fax or mail, with supervisor 
authorization

professional development events with rsvp
Where there is no charge for a workshop a phone call,  
fax, or e-mail to confirm your attendance is required.

did you know
Fees for training & workshops cover;
• Nutrition breaks & meals
• External cost for Facilitators
• Training materials & handouts
• Off-site facility costs.

Participants in our training never pay for;
• ECCDC coordination & design of events
• Training facilitation by ECCDC staff
• Facility costs at ECCDC
• Specialized equipment costs
• Advertising, flyers, and mailing costs.

Return form to: ECCDC, 3340 Schmon Parkway, Thorold L2V 4Y6 or fax it to 905.646.2692 

2. participant information (PLEASE PRINT) 
Program Name _______________________________________

Organization _________________________________________

Address _____________________________________________

____________________________________________________

Postal Code __________________________________________

Phone  ______________________________________________

Fax _________________________________________________

E-mail Address  _______________________________________

¦ Please add our organization’s e-mail address to the ECCDC’s 
Upcoming Events email listing to receive upcoming training 
opportunities, articles of interest, and Resource Library updates.

3. payment information (WHERE APPLICABLE)  

¦ Cheque 

¦ Cash

¦ Invoice my organization* 

¦ Visa**

¦ MasterCard**
* authorization required   ** fill out info below

Supervisor signature for invoicing 

___________________________________________________

Name as it appears on card 

___________________________________________________

Card # ______________________________________________

Expiry Date  _________________________________________

Total Enclosed  _______________________________________
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The ECCDC wishes to recognize Niagara 
Region Children’s Services for its ongoing 
partnership, support and investment in 

the ECCDC’s mission within Niagara’s early 
learning and child care community.

For details about any of these unique training sessions, contact:
Early Childhood Community Development Centre

3340 Schmon Parkway, Thorold, ON L2V 4Y6 —905.646.7311 ext. 304 —eccdc@eccdc.org 

And remember, any of the sessions you read about in esteem 
can be customized to meet the individualized needs of your program or organization.

Esteem is designed by the Early Childhood Community Development Centre

The Early Childhood Community Development Centre would like to take this opportunity to thank 
all of the businesses who donated items to our 2014 Niagara Early Learning & Child Care Awards 
of Excellence Silent Auction! We appreciate your kindness and your support of the 2014 Awards 
of Excellence and most importantly, your recognition of how vital our early learning and child care 
programs are to family well-being, business productivity, and the quality of life in Niagara.

In the past we have distributed a staff planning calendar for each edition of ESTEEM to facilitate 
team planning. If you’d like to see the calendar offered in future editions, please let us know by 
sending a note to eccdc@eccdc.org asking us to “Please bring back the planning calendar”.


